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The Exceedingly Concise Sadhana

of Peaceful Guru Padmasambhava

The Garchen Buddhist Institute




Guru Rinpoche
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Supplication to the Lineage of Peaceful Guru
Rinpoche [according to] Padma Lingpa’s Terma
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DE DEN ZHING GI GON PO NANG TA YE | CHEN RE ZIK WANG
PEMA JUNG NE ZHAB | JO MO TSO GYAL LHA CHAM PEMA
SAL | TER CHEN PE LING DRUB TOB TSE PEL ZANG

Protector of the Blissful Land—[Amitabha, Buddha of]
Infinite Light—Avalokite§vara, venerated Padmasambhava,
Noble Lady [Yeshe] Tsogyal, Princess Pema Sal, Great
Tertén Padma Lingpa, Siddha Tsephel Zang,
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GYAL WANG NAM CHAK CHO GYAL PUN TSOK DANG | CHO

KYI DRAK PA PEN CHEN LHUN DRUB CHE | TRIN LE ZANG PO
DON KUN DRUB PE PAL




Gyalwang Namchak, Chégyal Phiintsok, Chskyi Drakpa, and
Penchen Lhiindrub; Trinlé Zangpo, Dénkiin Drubpé Pal,
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TEN DZIN DRO DUL LHO TRUL CHO KYI GYAL | CHO KYI NYI
MA PEME GYAM TSEN DANG | CHO KYI GYAM TSEN MA HA
MANDZU TSEN | TEN PE DZE GYEN CHO NYI NOR BU DANG

Tenzin Drodiil, Lhotriil Chskyi Gyal, Chskyi Nyima, Pema
Gyamtsen, Chékyi Gyamtsen, Mahamafju, Tenpé Dzegyen,
and Chényi Norbu;
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DRIN CHEN TSA WE LA MA YAB SE LA | NYING NE SOL DEP
GAL KYEN BAR CHE SEL | CHOG TUN NGO DRUB TSOL WAR
JIN GYI LOP

root guru—father and your sons-I beseech you from the
bottom of my heart: please dispel adversity and obstacles!
Please bestow your blessings to attain common and supreme

accomplishments!
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SAM DON CHO ZHIN GEG ME DRUB GYUR NE | NGE DON CHO

KU GYAL SA RAB ZIN TE | CHI MAR KYE WA ZHEN GI BAR MA
CHO | DE CHEN DAG PE ZHING CHOG DRO PAR SHOG

Having realized all wishes that accord with Dharma
unobstructedly, may I seize the royal seat of the dharmakaya,
the final truth, and enter the sublime pure land Great Bliss

without reliving a samsaric birth!
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At the request of Nagshé Gelong Kénchog Phende, this [lineage
supplication] was written by Driben Surya. May it be meaningful.
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The Exceedingly Concise Sadhana

of the Peaceful Guru Padmasambhava

AR TR A L AFAA] |
LA MA DANG TSA WA SUM LA CHAG TSAL LO

Homage to the Guru and the Three Roots!
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While aspiring and practicing the early dissemination of the Vajrayana,
some [practitioners] may lack intelligence. Other clever [practitioners]
possess knowledge that resembles a fading lotus flower in the frost. All
these individuals fail to understand the breadth of the peaceful and
wrathful Guru Rinpoche’s empowerments and sadhanas, which are
derived from various termas. To address these shortcomings, the method
of practicing the sadhana of the Peaceful Guru is presented in a very
concise manner. In an isolated place, to the right and left of a peaceful
torma adorned with [Padmasambhava’s] image, arrange amrita and rakta.
Place offerings in front, including a damaru, a vajra, a bell, an activity

vase, and so forth. Sit on a comfortable cushion and take refuge:
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NA MO LA MA DE SHEK DU PE KU | KON CHOG SUM GI RANG
ZHIN LA | DAG DANG DRO DRUG SEM CHEN NAM |
JANG CHUB BAR DU KYAP SU CHI

Namo! To the Guru, who embodies all those gone to bliss,
and whose nature is the Triple Gem, I and all beings of the six

realms take refuge until we reach awakening. Recite three times.
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Arousing the Mind of Bodhicitta
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SEM KYE DRO WA KUN DON DU | LA MA SANG GYE DRUB NE
NI | GANG LA GANG DUL TRIN LE KYI | DRO DRUG DRAL WAR
DAM CHAO

Having given rise to bodhicitta and accomplished the guru for
the sake of all beings, I vow to free the six realms by acts that

tame all beings according to their needs. Recite three times.
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The Seven Pure Branches
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LA MA YI DAM LHA TSOK SHEK | NYI DA PEME DEN LA ZHUK
LU NGAG YI SUM GU CHAG TSAL | CHI NANG SANG SUM CHO
PA BUL

Guru and assembly of yidam deities, please come here and be

seated on this throne of lotus, sun, and moon. I sincerely pay




homage with my body, speech, and mind, and I make outer,

inner, and secret offerings.
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NYAM CHAG DIG DRIB TOL ZHING SHAK | SANG NGAK DRUB
LA JE YI RANG | MIN DROL SANG NGAK CHO KOR KOR |
NYA NGEN MI DA ZHEN DON ZHUK

I openly confess all impaired and broken vows, evil deeds, and
obscurations. I rejoice in the accomplishment of Secret Mantra.
Please turn the Secret Mantra Dharma Wheel that matures and
liberates! I pray, do not pass into nirvana but continue to

remain for the benefit of others!
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NYING PO SEM CHEN DON CHIR NGO | YANG DAG DOR JE DON
TOK SHOG

I dedicate the heart-essence for the sake of sentient beings.

May they realize the true meaning of vajral
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Sprinkle consecrated water on the hindrance torma and cleanse with:

omh 4 bighnantakritta ham phat ||
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Purify with: om svabhava §huddha sarva dharma svabhava

s$huddho ham ||
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TONG PE NGANG LE OM LE JUNG WE RIN PO CHE NO YANG
SHING GYA CHE WE NANG DU OM A HUNG ZHU WA LE JUNG
WE TOR MA DANG SHING TOK PA ME PA ZAG PA ME PE DE WA
KYE PAR CHEN KYE NU PA NAM KE TA DANG NYAM PAR GYUR

From emptiness arises om from which appears jeweled vessel,
broad and vast. Within it, o, ah, and hiir merge into a pure
and unimpeded torma that produces extraordinary, flawless
bliss, and that fills the boundaries of space.
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om akaromukham sarva dharmah nam adyanutpan natvata

orn ih ham phat svaha |l
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DE ZHIN SHEK PA RIN CHEN MANG LA CHAG TSAL LO

DE ZHIN SHEK PA ZUK DZE DAM PA LA CHAG TSAL LO

DE ZHIN SHEK PA KU JAM LE LA CHAG TSAL LO

DE ZHIN SHEK PA JIK PA TAM CHE DANG YONG SU DRAL WA
LA CHAG TSAL LO

Homage to the Tathagata Many Jewels!
Homage to the Tathagata Sublime Form!
Homage to the Tathagata Limitless Body!
Homage to the Tathagata Beyond All Fear!
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HUNG | TSA WA SUM GYI KYIL KOR DU | NGO DRUB BAR CHO
JE PE GEK | CHO CHIN TOR MA DI ZHE LA | NE DIR MA DUG
ZHEN DU DENG




Hiurh. Spirits who obstruct accomplishments inside the
Three Roots’ mandala: accept this torma offering and leave,

going someplace else!
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o sumbha nisumbha hum ham phat | oth grihana grihana
hum harh phat | oth grihanapaya grihanapaya hum ham
phat | orh anayahoh bhagavan vajra hum ham phat | vidya
rajaya hum hiimh phat Il
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Establishing the Boundaries
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HUNG | NGA NI YE NE NGANG GI TRO | TSAM CHO TRO WO
NAM KA GANG | GEK DUL TRO MO ROL TSAM LE | SU YANG
DA WAR MA JE CHIG | OM BENDZA MAHA TRODA RAKSHA
DRUM HUNG
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Hiuh. My nature is primordial, innate wrath. The space-
pervading gods of wrath and the hindrance-taming wrathful
goddesses have set the boundaries that no one may transcend—

om vajra krodha raksa bram ham ||
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Offerings
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Cleanse and purify with: ram yam kham I
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omh vajra argham ah ham | oth vajra padyam ah ham | om
vajra puspe dh ham | om vajra dhupam ah ham | om
vajra aloke ah ham | ot vajra gandhe ah ham | o

vajra naivite ah har | ot vajra $hapta ah ham |
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om ah ham sarva pafica amrita him hri thah |

om ah htim maha rakta jvala mandala ham hr1 thah |

om ah him maha balingta ham hri thah ||

Recite each mantra three times, and consecrate the torma with amrita and

rakta.
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For the descent of blessings, burn incense, play instruments, [and chant the

following] in melody.
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HUNG | CHO YING NGANG LE DU MAR TRUL | RANG TSAL LA
MA YI DAM DANG | KAN DRO DAM CHEN GYAM TSO TSOK |
TUK DAM TSER GONG JIN CHEN POB

Ham. Emanating myriad forms from inside the dharmadhatu
basic space: lama-yidam-dakini, and the oceanic host of oath-
bound ones: please remember your heart pledge and send down

great resplendence!
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om vajra guru deva dakini samaya jfiana aveshaya 4 ah ||

Thus, bring down blessings.
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The three samadhis of the main practice and the generation

of the layered elements:
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HUNG HUNG | CHO NAM MIK ME TONG PE NGANG | DRO LA
JAM DANG NYING TSE GOM | GYA YI YI GE HRI LE NI |
E YAM RAM BAM LAM SUM LE | NAM KA LUNG ME CHU SE TENG

Hiirh, ham. In the condition where phenomena are empty and
without a reference point, I cultivate compassion, love, and
kindness for all sentient beings. From the causal hrih arise
yam, ram, bam, lam, and sum, which respectively turn into
space, wind, fire, water, earth, and Mount Meru composed of

precious substances.
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RIN CHEN LE DRUB RI RAB KYI | TE WAR NA TSOK PEME U |
NA TSOK DOR JE TE WA RU | DRUM LE RIN CHEN ZHAL YE
KANG | TSEN NYI KUN DEN O ZER BAR

At its center is a multi-colored lotus, at the heart of which is a
crossed vajra with a bhriit at its hub, transforming into a
boundless jeweled palace, replete with perfect qualities and

dazzling light.
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SUNG WE KOR LO KOR WE NANG | NA TSOK PEMA NYI DE
TENG | RANG RIG GYU YI HRI YIG NI | YONG GYUR DAG NYI
PEMA JUNG | KAR MAR JI PE JANG TSO CHEN

In the protection sphere surrounding it, upon a multi-colored
lotus, and the sun and moon, is a hrih, the expression of my
own awareness, which transforms into the Lotus-Born, white

with a tinge of red, and with the youthful radiance of a child.
TN EE NG| [ GG = |
SR AFIRY SN AR T IFAN] [RUNTGHTFIE] |
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CHAG YE DOR JE TUG KAR TO | YON PA TE OG NYAM ZHAG
TENG | DUNG CHEN DU TSI GANG WA NAM | U LA PE ZHU GO
DRO DANG | DAR NA ME LONG O ZER TRO

My right hand holds a vajra at the heart, while my left hand
holds a skull cup filled with nectar placed in equipoise below
my navel. My crown is adorned with a lotus hat, a vulture’s

feather, strips of silk, and a mirror emanating rays of light.
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ZA OG BER DANG DAR MAR GYI | CHO GO PO CHEN TING GA
NAP | NYEN DANG CHAG ZHAP GUL KE SOK | SER GYI GYEN
CHA NA TSOK DZE

I am garbed in a brocade cloak, red silken dharma robes, and a

blue gown. My ears, hands, feet, neck, and waist are all
adorned with golden jewels.
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AR IR AL RAN AR RE (885 IFT RN T AT TR |
DOR JE KYIL TRUNG GYING TSUL ZHUK | CHEN KUNG YON
DU TSE SUM DRENG | KOR DU TO TRENG RIK ZHI DANG |
TSEN GYE PA WO KAN DRO DANG

Sitting gracefully in vajra pose, a khatvanga staff is resting on

my left shoulder. Surrounding me are Guru Tétreng Tsal’s four

classes, Guru Rinpoche’s eight manifestations, dakas, dakints,
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GING DANG KA SUNG DREG PA CHE | CHAR TRIN TRIG PA TA
BUR SAL | DE TAR SAL WE LHA NAM KYI | KU SUNG TUK LE O

TRO PE | LHO NUB NGA YAB LING CHOG NE | TSA SUM LA MA
CHEN DRANG TIM

warrior gings, dharma protectors, and a host of haughty ones;
all of whom are gathering like rain clouds in the sky. From the
body, speech, and mind of these envisioned deities, light
streams forth to invite the Guru and Three Roots from the

southwestern Yak Tail Isle, who then appear and merge with me.
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Invitation

2
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HUNG | OR GYEN YUL GI NUB JANG TSAM | PEMA GE SAR

DONG PO LA | YAM TSEN CHOG GI NGO DRUB NYE | PEMA
JUNG NE ZHE SU DRAK | KOR DU PA WO KAN DRO KOR | KYE
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KI JE SU DAG LOB CHIR | JIN GI LAB CHIR SHEK SU SOL |
BENDZA SA MA DZA

Hiirh. In the northwest land of Uddiyana, born in a lotus pollen
heart, is the one renowned as Lotus-Born, who found
wondrous and supreme accomplishment, and is surrounded by
a host of dakas and dakinis. Emulating you, I will devote
myself to practice. Please come here and grant your blessings—
vajra samaja.
QIR BB A |
Request to Remain and Paying Homage

2
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HUNG | ZHAL YE JI DEN DZE PE U | GYE PE DEN LA ZHUG SU

SOL | DAG CHAG GO SUM DANG WA YI | DUL NYE IU TRUL
CHAG GYT'O

Harm. Please remain on this delightful seat at the center of this
splendid, boundless palace. Emanating bodies as many as there
are atoms in the universe, | pay homage with devoted body,

speech, and mind!

AREEERL EUFCEE T

samaya tistha lhan | atipithoh praticcha hoh ||
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Outer, Inner, Secret, and Suchness Offerings

§ s AR R A E] (= AR SR aSe |
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HUNG | CHO YON ZHAP SIL ME TOG PO | MAR ME DRI DANG
ZHAL ZE DANG | NGA DUNG ROL MO CHO PA BUL

Hiam. I offer water for drinking, water for bathing the feet,
flowers, flowers, incense, lamplight, fragrances, food, and

music such as that of drums and conch shells.
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TSA GYE TONG JAR MEN GYI CHOG | GYU KYEN JAR WE
RAKTA DANG | BA LING GYEN DEN CHO PA BUL

I offer supreme amrita composed of the eight main components
and a thousand branches, rakta formed of causes and

conditions, and an embellished torma.
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YAB YUM NYOM JUG GA DE CHOG | NGE DON DE TONG LHEN
CHIG KYE | ME JUNG CHO PA ZHE SU SOL
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The yab-yum union is supreme delight—the final truth, a state

of innate, empty bliss. Please accept this wondrous offering!

&3] 451 48] A QA 3] {35] Y LG RGWE
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argham | padyam | puspe | dhiipe | aloke | gandhe | naividya |
shapta piija hoh | pafica amrita maha rakta maha balingta
kha hih | anuragayami mahamudra puja hoh Il Thus, offer.

SERE)

Praise
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OM | NANG ZHING TONG LA TONG ZHING NANG | LA ME KU
LA CHAG TSAL TO | AH | DRAG CHING TONG LA TONG
ZHING DRAG | LA ME SUNG LA CHAG TSAL TO

Om. Homage and praise to the Guru'’s form, appearing yet
void, void yet appearing! Ah. Homage and praise to the
Guru’s speech, heard yet void, void yet heard!
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HUNG | TONG ZHING SAL LA SAL ZHING TONG | LA ME TUK

LA CHAG TSAL TO | YON TEN TA YE NGA WA KYO | TRIN LE
DRO WA DUL LA TO

Ham. Homage and praise to the Guru’s mind, void yet clear,
clear yet void! Praise to you, who are endowed with boundless

qualities and tame beings with enlightened deeds! Thus, praise.
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The Mantra Invocation
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HUNG HUNG HUNG | NANG WA TAM CHE LA ME KU |
DO NE DRUB PA A LA LA | DRAG PA TAM CHE LA ME SUNG |
LUNG NGAG YER ME NA DE YANG

Hiam, ham, ham. All appearance is the Guru’s form—

primordially present, ah la la! All sound is the Guru’s speech—

iseparably united wind and mantra, the primordial nada
melody. 20
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DREN TOG TAM CHE LA ME TUK | YE NE CHO KUR KA NE DAG |
TONG SUM DZAB KYI RANG DRA DROG | TRO PE DRO WE
DON JE SHING | DU NE YUM GYI KA LA KYIL

All thoughts are the Guru’s mind, originally pure in the
primordial dharmakaya. The sound of mantra echoes naturally
across the cosmos of a billion worlds. By sending it out, it
fulfills the needs of sentient beings, and when it gathers back, it
merges with the space of the primordial mother.
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MA SAL BAR DU KYE CHING GOM | MA DRUB BAR DU MI TANG
NGO

Until clarity is achieved, I will visualize and meditate. Until this

practice is accomplished, I will not abandon it.
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orh ah harh vajra guru padma siddhi him I
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Thus, [recite the mantra], and if you wish, also recite the Trtreng Tsal and

Hrima [mantras].

The Trétreng Tsal Mantra

orh ih haim vajra guru padma trétreng tsal vajra samaya ja

siddhi phala hiih ah |l

The Hrima Mantra

orh ih hiim vajra guru padma trétreng tsal vajra samaya ja
siddhi phala hiith ah hrima hari nisa raja hriya citta
hring hring ja jah Il

The Feast Offering
BT £ AT R
Sprinkle amrita and rakta onto the feast substances and [recite]:
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HUNG | RANG NYI LHA YI TUK KA NE | RAM YAM KHAM TRO
TSOK DZE JANG | OM AH HUNG DANG HA HO HRI | KAR MAR
TING TRO DU TSIR GYUR

Hirh. Appearing as the deity, from my heart come ram, yam,
and kham to purify the feast substances. White, red, and blue
om, ah, and hiith, and ha, hoh, and hrih emerge and

transform the substances into nectar.
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Ol‘an ah hﬁ ha ho hrlh [l Recite three times.

SSEEIES)
First, Offering [the Select Feast]
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HRI | LA MA YI DAM KAN DRO LA | DO YON TSOK KYI CHO PA
BUL | CHI NANG SANG WE CHO PA BUL | GYE PAR ZHE LA
NGO DRUB TSOL | GA NA CHAKRA PU DZA KA HI

Hri. To the lama, yidam, and dakini, I offer all desirables.
I make outer, inner, and secret offerings. Please accept them

with delight and bestow accomplishments on me!

ganacakra pija khahi ||
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Second, Serving [the Liberation Feast]
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HUNG | DAG CHAG CHOG DRUB NAL JOR LA | NO PE DRA GEG
DIR KUG CHIG | NYING JE DRAL WE SHA TRAG RU | TUM
CHEN TRUL PE TSOK LA BUL

Hirh. All opponents and obstructers, undermining the
supreme accomplishments of us practitioners: bring them here!
Having liberated them compassionately, their flesh, blood, and
bones are offered to the emanated gathering of the mighty

wrathful ones.
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maha mamsa | rakta | kemniriti | vasuta | gorocana |
citta la kha ram kha hi [l

SNGEEEEEE)
Third, Amendment and Confession
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HRI | DO YON TSOK DANG CHI NANG SANG | JOR DROL CHO
PA ME JUNG WE | TSA SUM LA ME TUK DAM KANG | NYAM
SHAK TSANG PE NGO DRUB TSOL

Hrih. Through wondrous offerings of sensory delights—
outer, inner, and secret as well as union and liberation—

revitalize the sacred bond with the Guru and Three Roots!

Ry 2 RER] BN ARy ER] g AN YF 2T
Recite the Hundred-Syllable Mantra, partake of the feast, gather the

remainders, and sprinkle them with amrita and rakta.

2
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HUNG | PU DANG TSOK DANG LHAG MAR CHE | TSA SUM
CHE CHAM PO NYA NAM | NYER CHO O PE LONG CHO DI |
LHAG MAR WANG WA NAM LA BUL | UCITA BALINGTA KAHI

Hiirh. The finest portion of the feast is offered to the Three
Roots. The feast is given to my Dharma siblings, and the

remainder to the host of messengers. Those worthy of
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remainders are presented with appropriate enjoyments. Thus,
offer.
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In the End, Invoking the Samaya
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HUNG | CHO YING NGANG LE RAB SHENG PE | LAMA YI DAM
KAN DRO CHE | TUK DAM KUL LO TRIN LE DZO | BAR CHE SOL
LA NGO DRUB TSOL | OM AH HUM BENDZA GU RU DE VA
DAKINI SARVA SIDDHI PHA LA HUNG

Harm. Lama, yidam and dakinTs, manifesting from the
dharmadhatu state, as I invoke your heart samaya, please
perform activities, clear obstacles, and bestow

accomplishments!

om ah hiith vajra guru deva dakini sarva siddhi phala ham |l

BRAR AR ER T HH 2T I |

Sprinkle amrita and rakta on the small covenant torma and [recite]:
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HUNG | NGON DANG BAR DANG TA ME TSE | RING DZIN GYU
PE CHEN NGA RU | KE LANG DAM CHE SUNG ME TSOK |
CHO TOR SHE LA TRIN LE DZO | OM DHARMAPALA
SAPARIVARA AMRITA BALINGTA KA HI

Hiirh. Assembly of protectors—who have taken vows before the
vidyadhara lineage in the beginning, in the middle, and in the
end—please accept this torma offering, and carry out

enlightened deeds!
o dharmapala saparivara amrita balingta khahi |l

Thus, offer the torma.
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